Phase 1 – Bugs & In-Progress Enhancements
· Media List (WhatsApp-like)
· Notifications - Message and event notification handling.
· Forwarding multiple messages in a single action.
· Document Message Card Update (Multiple Forward)
· Reply Message Redirect → Media Viewer -  Clicking a replied message opens the associated media viewer correctly.
· Fix issue where captions are not handled correctly with document uploads
· ID Mismatch Issues - Sender/receiver or message ID mismatches across APIs and socket events.
[bookmark: _GoBack]
Phase 2 – Group Chat (Enhancement Phase)
· group chat features
· Performance and scalability improvements
· Member management 
Phase 3 – iTask + Chat Module Integration
· Integration of iTask with chat module
· Task-based conversations
· chat inside tasks

